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Goal 1 Increase patron engagement by offering innovative 
programming. 

 Introduce new programs – be deliberate about targeting various 
age groups. (i.e. Life-long learning; drones; coding; 1000 Books 
Before Kindergarten events, new teen programs.)  

 Create early literacy connections (preschools, schools; class visits.) 

 Create a signature library event seasonally. 

 Increase online usage (Hoopla, Overdrive). 

Goal 2 Explore collaborative opportunities. 

 Identify and plan one collaboration opportunity for each of the 
following groups: all schools (including homeschoolers),             
community groups and businesses, and the senior community. 

 Collaborate with other area libraries. 

 Install a Little Free Library in Alamo Township. 

 Explore feasibility of teacher cards and delivery of materials to 
Otsego Public Schools. 

Goal 3 Communicate and promote the library and its 
services. 

 Promote complete line of programs and services the library               
provides. 

 Solicit input on library programs and make changes as necessary. 

 Explore adding a billboard to M-89. 

 Add E-mail communication for patrons 

 Investigate cost/feasibility to add a digital road sign. 

Goal 4 Provide current technology for patrons and staff. 

 Focus on providing innovative technology for all ages                            
(Telekin all-in-one computer for seniors, children’s tablets; Wi-Fi hot 
spots; explore Video to DVD conversion station idea.) 

 Expand software options for Patron PCs – Photoshop, editing,             
educational tutorials 

 Revisit technology objectives annually. 

Goal 5 Ensure financial stability for the library. 

 Explore and recommend new funding sources. 

 Explore new ways to operate more efficiently. 

 Identify ways to fund library improvements (i.e. add an additional 
emergency exit door, add an outdoor stage) 

 Explore ways to fund additional staffing and extended/alternative hours. 

Goal 6 Provide professional development for the Library 
Director/Assistant Director, staff and library board to 
achieve vision, mission and beliefs. 

 Encourage each staff member to complete one professional activity 
biannually. 

 Expand funding for training 

 Encourage Library Director to be involved at a local and state level with 
library associations and cooperatives. 
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